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Case Study 
Nearly 100 Credit Unions Employ EasCorp’s eDeposit and a2ia CheckReader 
to Electronically Process More than Three Million Checks Monthly 
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Overview 
Founded in 1978 as “a credit union for credit unions,” EasCorp 
(Eastern Corporate Federal Credit Union) is committed to supporting 
credit unions in ways that enable consumers to rely upon them for 
all their financial service’s needs. Serving 350 natural person credit 
unions throughout the United States, EasCorp provides credit 
unions with a variety of deposit, loan, investment, correspondent, 
corporate check and share draft processing, statement production 
and rendering services. 

 
eDeposit, EasCorp’s remote capture application, enables credit 
unions to capture transit checks electronically and transmit image 
cash letters from their branch locations, for clearing through the 
Federal Reserve and private image exchange. Developed in-house 
at EasCorp, eDeposit allows credit unions to replace the traditional 
paper-based check collection process with efficient, electronic 
transactions. 

  

Additionally, eDeposit provides many benefits including streamlined 
processing, improved funds availability, reduced risk of fraud, and 
substantially lower transportation costs. More than three million 
items are processed monthly through its electronic check 
processing programs. eDeposit uses a2ia CheckReader for the 
automatic recognition of courtesy and legal amounts on checks. 

 

The Check Clearing for the 21st Century Act, commonly known as 
Check 21, made it possible for banks and credit unions to transmit 
check images electronically to the member’s institution for clearing, 
processing and settlement. Credit unions wanted to take advantage 
of the potential that Check 21 offered by harnessing the efficiencies 
that would be gained by replacing the traditional paper-based check 
collection process with electronic transactions. Additionally, banks 
and credit unions were incurring significant transportation costs. The 
potential for lost checks as well as the risk of fraud along the way, 
posed an ever-present threat to the banking world. 

  

Credit unions needed a solution that would address these 
challenges and provide efficiencies during a time of rising labor 
costs. Without sacrificing the superior customer service that set 
them apart from banks, this solution needed to result in: 

 

o Reduced Data Entry 
o Fewer Check Processing Errors 
o Decreased Time to Payment 
o Improved Customer Service and Loyalty 
o Reduced Risk of Fraud 
o A More Efficient Resource Allocation 
 

EasCorp wanted to offer a solution to their members that would 
provide for more efficient and affordable check processing. 
Committed to offering their members solutions that add value to the 
routine task of processing checks, EasCorp developed a solution 
that offers technology, which promotes automation and efficiency, 
reduces risk and eliminates transportation costs. 

Challenge 
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Solution 
EasCorp’s eDeposit solution enables its member credit unions to 
take advantage of the potential that Check 21 offers. 

  

With eDeposit, credit unions can now utilize hardware, software and 
services that make up a robust branch capture solution. The new 
process begins with the scanning of check batches on a scanner. 
The hardware and software work together to capture the check 
image. The MICR codeline, check amount and other check data are 
captured using eDeposit, which incorporates A2iA software tools. 
The captured check images and data are then transmitted 
electronically in the form of an X9.37 (image cash letter) file to 
EasCorp. 

  

Hardware 

eDeposit supports Canon check scanners, including the popular 
CR-180 and CR-55. EasCorp’s members can purchase Canon 
scanners through a discounted program with CUNA, The Credit 
Union National Association. The scanner(s) typically reside in the 
credit union’s back office or in their back counter operation behind 
the teller line. 

Software 

EasCorp’s eDeposit enables credit unions to capture transit checks 
electronically and then scan, balance and repair the check files. 
eDeposit leverages EasCorp’s secure communication and data-
transfer system, which uses digital certificate and secure socket 
layer encryption technologies for transmitting these image cash 
letter files. 

 

Through a2ia CheckReader, eDeposit delivers built-in courtesy 
(CAR) and legal (LAR) amount recognition; automatically locating 
and extracting the check amount nearly eliminates the need to 
hand-key. 

  

a2ia CheckReader’s CAR/LAR mismatch detection feature detects 
checks that may have been altered fraudulently and checks that are 
not usable because the CAR and LAR are not valid or are 
questionable. By leveraging the detailed recognition results from 
A2iA, EasCorp gives its users the power to quickly find suspect 
transactions and recognize errors. 

  

a2ia CheckReader  automatically reads freeform cursive handwritten 
and machine-printed text on business and personal checks, and on 
other banking documents. Amounts are automatically located on 
most documents with no setup necessary; custom documents are 
easily configured to capture and further automate the credit union’s 
processing workflow. 

By leveraging the detailed recognition results from A2iA, 
EasCorp gives its users the power to quickly find suspect 

transactions and recognize errors. 
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Solution (continued) 

a2ia CheckReader  can locate and read: 

o Courtesy and Legal Amounts 
o Address of the Payer 
o Date of the Check 
o Payee Name 
o MICR Codeline  
o Signature Detection 
o Memo Line 

eDeposit also includes built-in image quality and image usability 
analysis tools from a2ia CheckReader. These tools work together to 
ensure that all checks processed through eDeposit conform to 
Federal Reserve and FSTC standards prior to file transmission to 
EasCorp for clearing. Most importantly, robust image quality and 
image usability testing tools employed at the time of scanning 
reduce industry losses due to fraud and low image quality. And 
these tools are utilized without slowing down the process. Image 
quality assurance tests run quickly with few exception items. 

Usability tests can analyze key check fields, including signature, 
payee and date, while quality tests look at the attributes of the 
scanned image, flagging those checks where the attributes are 
unacceptable for processing. Some of the analyzed attributes 
include partial image, excessive image skew, piggyback image, 
image too light or too dark, streaks and/or bands on the image, etc. 
eDeposit also offers a number of advanced scanner control settings, 
which allow greater control over image quality. 

 

eDeposit also includes built-in reporting and audit-trail tracking. 
Credit unions can quickly run recap and detail reports. For audit 
purposes, all modifications are logged in eDeposit and stored in 
detailed archival reports. Check research is convenient with 
eDeposit. It has an archiving feature, which makes it easy to export 
items for local network storage or to archive offline to CD or DVD. 

 

Services 
Once a batch of checks is scanned and the data has been captured, 
eDeposit creates an X9 file, which is sent electronically through 
eDeposit to EasCorp. EasCorp handles the clearing, processing and 
settlement of checks through the Federal Reserve and private image 
exchange on behalf of its member credit unions. 
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Solution (continued) 

Inclearing Services 
In addition to including a2ia CheckReader  as part of its eDeposit 
solution, EasCorp is also using the recognition engine in its share 
draft processing services center. EasCorp was the first corporate 
credit union to provide share draft processing in a total image-based 
environment. The year 2006 marked another first when EasCorp 
became the first corporate credit union in the nation as well as the 
first credit union in New England to participate in the Federal 
Reserve’s FedReceipt program. By participating in this program, 
EasCorp manages share draft processing (inclearings) from its 
members using image exchange with the Fed. 

  

In this process, EasCorp receives check image files from the Federal 
Reserve, for those checks drawn against members’ accounts. 
EasCorp employs a2ia CheckReader to verify the courtesy amount 
noted in the file against the courtesy amount found in an image of 
the actual check. It also verifies the MICR codeline to ensure the 
captured routing and transit and account numbers match those 
indicated on the check. The benefit of this solution is EasCorp’s 
ability to ensure the representation of correct information before 
funds are withdrawn from its member’s accounts. 

  

 

In the month of October 2006 alone, EasCorp processed more than 
3.1 million checks electronically. One hundred and eighty-five of 
EasCorp’s members use their check processing services and 
contribute to this volume. EasCorp has issued 243 eDeposit 
software licenses and is collecting image cash letters from 12 states. 

  

“Every day members tell us how much they enjoy this process,” said 
George Dow, assistant vice president, business development, for 
EasCorp. “The branch staff is delighted with the ease by which they 
can process their checks. The accounting department is thrilled with 
the tools that make balancing a snap. And management is 
astounded with the improvements to the bottom line,” continued 
Dow. 

  

EasCorp’s members are reducing the costs, time and risks 
associated with transporting paper checks. They are optimizing 
funds availability by sending electronic images for check 
processing.  

 

They are reducing data entry by automatically capturing amount 
fields and other information contained on checks using a2ia 
CheckReader. And finally, they are improving efficiencies and 
lowering costs, including transportation and data entry costs, by 
streamlining operations and leveraging electronic check 
presentment. 

Results 

In one month alone, EasCorp processed more  
than 3.1 million checks electronically  


